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The first interim progress report for FY 80 from the University of ~~ ed 
Mid-America to the, National Institute of Education on Gr rant NIE-G-75-0001 

. covers the period October 1 - ~ Pecenber. Sly, 1979, eS ae 


/ 
During this report period, CAkcaty: rea RoORIBTTSE eS were reassigned ‘ 


. : among variéus staff mefbers at UMA to increase operating efficiencies 


within the organization. ‘ed x 2 ot 


. d 


= corporate treasurer and assistant to the president, for adminietra~" ‘ 


‘ 
- * e 


tion was ‘named ASEQSAEES .vice president. While that Yndividual retains . 
responsibsiteses as corporate treasurer, yen now also Reads a new Division 
of dinesend’ The pivraton of Operations assumes responsibility for Yourse. 
design and production activities formerly aseigned® to thé otttce of Course ‘ 
BONA AMET as we 1 as Adninistrative Services; thus, the bivisine includes 4 
ggoive designer who\heads the tast cucetonal Design as an executive 
joaiicks in charge of sis Production Office, and a comptro}lee and manager 
. of Administrative Services. {Bes ~) % "SC 
| The former corporate secretary And assistant to the president oe + 
a ; public affairs retains his title of: corporate sities but assumes new . 


. 


duties as snotidakes of special projects in the President's Office. The 

former publications: editor assumes see: responsibilities as manager of the 

Office Me Taformation and Publications, which’ combines the public affairs ‘ ‘ 
* and dtssamisation £unctions heidi the rint ee section which was 
fornerly. & part’ of the’ Office of Course Development. : “ : 
; ‘Because the-basic src fatto of the University of Mid-America . 
40° remain intact, but are accountable, to-<ther dreas of the organization in : 


some instances, most activity: areas continue to follow the program actions 


o 
’ cs . ‘ 


: ‘ and related objectives set forth in the Plan of Work and Bucget, Fiseal 


1980-82, submitted to the NIE on June 30, 1979. The exception 4s the . 
activity area of Research and Evaluation, for which objectives have — 
altered ‘and refined, and which is explained in detail in the Introduction 
to that section. 
This report, therefore, details activities that were undertaken in 
-four programmatic divisions within UMA--Academic Pignsitp, Course Design 
and Production (the former Course Development), Marketing, and Research 
and Evaluation,’ as well ae the area of Governance and Administration. 
Progress is reported within the context of program actions and objectives 


specified herein for each division. , ae wy 
° B ' F ‘ 
=~ 


Pe 


ee. ee 


ACTIVITY. AREA: RESEARCH AND’ EVALUATION 


’ 
at « * 


The activities for which progress is reported: for the ites aUAEESE / 
of FY 80 represent a somewhat different euphasis ane crgantzation than 
initially outlined in the workplan submitted to NIE for FY 80. a change : 
in enphasis 8 and, to some @: extent, in task definition, while 1 more “acturately”~ aes 
- reflecting *the goals and operational tasks of the Division of Research and 
Evalutation,, does not significantly alter the scope of work. 

_ There gre in effect two primary reasons for the alterations that | 
been effected: . : | 
1. The initial workplan was drawn up prior to the appoint- 

ment of the current director of the division and while 


the office was tn a state of conceptual and operational . 
transition, and Se 


a 


. 2. the external evaluation of the University of Mid-America 
_by Arthur D. Little Systems, Inc. (ADLS) has required j 
a significant investment of time by the director and 
, assistant director of the division as well as preempting: 
oer : formerly planned research projects which were to have 
Mes * drawn on the same population of enrolled learners’ ~- 
- throughout the UMA consortium to answer questions similar 
to those addressed by the ADLS study, , 


Finally, the title of the Divisiol has been changed from "Research" 
to “Research and Evaluation." ‘the new title more accurately reflects the 
dual function of the office. 

‘ ‘ ‘ ‘ , an nase 
4 ome program actions addressed in this report represent the three areas 


* .@£ eaphasis in the Division of Research and. Evaluation: market research; 


“_ 
_formative, process and summative evaluation; and methodological véseatels 
The emphasis on generic research in the area of adult learning, evidenced | 
" prioy to this fiscal year, has been duputeeded by research and evaluation aS 
activities of a more practical and practice-oriented nature, This is in 
3 Me 
a ei G | . 


Ses eee 


keeping with the recommendations issued at the NIE-sponsored research 


conference in Tucson da March, 1979, sacs ls ; 
To: expedite the aff tcsent “accomplishment of the diverse tuaka’ of* the | 
division, an associate director has been appointed. - 7 = e 
: . Pie 8 - . *, a - ’ 
PROGRAM ACTION A: To conduct investigations that identify and characterize 
ia potential aydiences, assess learner needs, estimate : 
, mewket demgnd, analyze téaching-learning environments, | | 
- ) and provide\information useful for enhancing the effec-* . ‘ 
, : . tiveness of the development and delivery of open Tesrnang =e 
% opportunities. : . s 
as ¥ 5 . 
_ OBJECTIVE, 1: Collection aud analysis of information on the identity, a ser Ss 
characteristics, needs/interests, and barriers to : 
- aia ae i lee aa in lifelong learning programs, ' 


° - 
. ° 


Ni october, Research. and Evaluation stat met with UMA oe 


. 
Pas a 


delivery ‘coordinators to introduce and discuss the content outline sd a. 


uniform consortium-wide information gathering form. Such a form, accom- 


ta 


panied by uniform data ‘gathering procedures, will facilifate the collection, J 


analys{% and dissemination of informat{on beneficial regionally and 


nationally. A preliminary draft of thé proposed data gathering instrument ’ 


will be discussed in a working session with the telinery coordinators at 


their next meeting.. ™ gE F 
‘ . ‘ ; ‘ 


Extensive collaborative work has taken place between Arthur D. Little 


oe ~ 


: Systems, Inc. (ADLS) staff and UMA Research and Fvaluation sae to 


¢ 


define the parameters of the external eal oceion of UMA and to débavnsn’ . o & 
survey. content uefa fo UMA's stEore directions.’ In addition to necting * - 
fevdeas with ADL geetk tox two-day eatin sessions, UMA BEAEE has setied 
continuous fev ui and substantive input afd has been coordinating selection : 


of the sample for the study from the UMA consortium states. ae 


. ni me ~, ra 
_ Ia December, UMA received word that the proposal to study fhe relation- 


ship between adult transitional ‘status and engagement in educational a = % 


~ 


- 


activities had’ not received funding. This eee the phase of Soapara= 


tive Facute research ie conducted principally by consortium leis < 
‘ e . 


, ” tion faculty maibatn 


. . ry ie e - e 
. e « ‘< : 
. OBJECTIVE 2: Collectivn, and analysis of information supporting the 
: activities "of the Division of Academic Planning, concetn-~ - 
> 2 nae . ing the_need and demand for UMA instructional materials 


by institutional and/or other potential’ users.« - : 


o ° 


’ 
~ é x . 
« ad r 2 


A major ‘shift ee Oyen of research activities over the last | 
fiscal year has been toward market research. “With the knowledge collected 
‘ : ¢ 
a previously by UMA, that’ business courses are currently. in high deniand, © 


_ considerable effort has been expended: during this quarter. in researching 3 


the potential market for a ehietere of business” courses. Trends ‘ehbe 


@ 


, .4increasing enrollment in business programs. continuing wel into this decade, 


and though a multi-media package of graduate level courses in the MBA area 


, ; 
graduate business courses appears to be a high potential endeavor. UMA is 


does not*seem desirable at this time, the production of a core 5 bee 
prpceeding in this direction. , °s - 
In further support of this objective, aeistder assessment studies were 
° conducted to investigate the potential of statistics course content as an 
area for intelligent videodiec aattiare development and of media materials - 
to promote computer literacy. UMA studies shiow that introductory statistics® ihe 
eoueaenoek fag di ebila*conatntanes of ‘presentation across disciplinary 
geeag and largest enrolinénts are in business statistics. In the ea of at 
« . siuasdres aS aa and Evaluation staff helped prepare a proposal 


AF to acquire hardware to facilitate further exploration of computer applica- 


tions, (See Peogvam Action A, oe 3, page 2. ) 
. \ @ eo : ° 


- * 


To facilitate analysis of data from market research studies, UMA has 


undertaken the design‘of a computer program to use the capabilities of the 


in-house computer 


- mainframe computer at the University of Nebraska-Lincoln. 


* 
‘ 


OBJECTIVE 3: 


to handle anelysis taskd currently performed on the. 


‘ ‘ 
. 

. ‘ . 
ad 


. 5 ‘ 
"Review of extant studies concerning actual or potential 
audiences for and iostitutional users of lifelong , 
learning products. . ; 


. z 5 ee 


During this quarter no significant progtess was made in addressing 
° ° ~ s . 


this objective. Reports of extant studies are examined on an ongoing 


basis and important findings disseminated in memo fomn to relevant UMA 


7 ’ 
offices. : 
OBJECTIVE 4: Continued development of library resources related to 
lifelong learning.” _ . 
7 The library is currently in a state of transition. At the end of 


this quarter the staff member with primary responsibility for the Ttprary 


function was promotéd to another division within UMA. During this quarter, 


however, approximately 11 periodicals and 80 books were catalogued into 
. a = 5 


the library. ‘Also, a vertical file for short articles and news items of 


.{nterest was added to the library. The 156 entries» to date include topical 


o 


PROGRAM ACTION B: 


« 


OBJECTIVE 1: 


articles as well as information about publishers and puhlishing companies. 


a s 
To conduct course, product and process specifit evalua- 
tions that support and -improve-development ‘and diffusion 


’ af UMA distance learning materials and to disseminate 


generalizable evaluation findings to interested audiences, 
as appropriate. 


The provision. of course specific formative evaluation 
-activities in planning and develofment.. 


ewe 


aN 
a) 
i 
* 


peries the icce quarter the final: evaluation ‘appivteten in support of 


. "Loosening ‘the Grip: A abevey of Alcghél Informati a" were summarized. 


In ia the Procedure at satellite aia as to evaluate the 
‘Accounting seekoutse television progran cisive 5 19 was summarized and 
submitted to two professiaqnal associations for conference presentation 
consideration. The paper has been accepted for presentation at both the 

: itelong Teaining Research Conference ‘in February, 1980, and the faieetoant 
‘Educational Basearch Resoctation Couiference in Mril, 1980. 


fe 4 


Tn farther support of this objecgive an: evaluation plan was designed 


* 


tees the Accounting course cuéreneiy andes revision at UMA. This. plan’ 
BA \ Bier *, 
included a recommendation to use the local cable system to deliver the 


prototype television program to student revievers. | 
; ~ , 3A 
Evaluation plans were also designed for a three-program series in 


Parent Edycation and evaluation cohsultation was provided to the Division 
‘ - a 
of Academic Planning in support’of concept development in areas of workskill 


disabilities. : 
Finally, an essential element for the expeditioys, performance of for- 


mative evaluation activities~is access to a number of surrogate student 


reviewers. During this quarter the 481 mémbers df the volunteer student * 
: « ; 
pool were contacted to update the pool. As a result, the pool,was reduced 
‘ : 
_.to 290 and renewed recruitment activities were undertaken. ° =? 2. : 
. OBJECTIVE 2: The collection-and analysis of summative evaluation 
oe data of the performance of UMA-produced distance 
. learning materials both regionally and nationally with 

"i both institutional users and students. P 

* The two primary means of addressing this objective have been the 7s 


continwing development of uniform consortium-wide data collection forms and 


the ADLS survey study. In addition, initial plans have been laid with the 


, “ “e: ‘ ? : 
Marketing Division to select a sample of institutional users who will be { “ 


surveyed -during the next quarter. : fi : Chea aR 


OBJECTIVE 3: Collection and analysis of information supporting the oo 
_._activities of ‘the Division of Marketing concerning the 
effectiveness of both market research and marketing ‘ - 
va plans and strategies. 


e aft . . 
. i 


A telephone survey of jnstitutions and indfviduals who: received. promo- 7% 


tion folders and kits for two UMA courses was completed and recommendations 


presented to the Division of Marketing. Suggestioas for additional kit. ‘i 
enclosures, introduetory and follow-up materials and customer tracking 


e : : - ‘ ~* 
were among the recommendations. as AS = 
vr r . : 


A major effort was’ devoted to the development of an evaluation form : 


for Judgiig potential UMA acquisitions. Representatives. of each UMA divi= | 


~ 


sion proviied a list of the ‘atiarta on which their respective diviet sie 


would judge the suitability of any given product to UMA resource and image 


commitment for purposes of distribution. A detailed sige deat was devised 
and pilot tested during the first quarter. Revision and further Aacalcondee 


of the form and procedures is continuing. 


e ed 


_ PROGRAM ACTION C: To investigate.the processes and procedures relating to 
. . distance learning and nontraditional educational product 
ee development, evaluation and diffusion, including the 
application of various technologies to lifelong learning, — 
that will contribute through dissemination to both the ° 
general fund of knowledge and instructional practice. 
? : 


OBJECTIVE 1: Refinement and improvement of existing technology and 
media-oriented formative avaluation: methcdblogies. 


UMA has begun discussions with the Warner QUBE two-way interactive 


. e e 
cable system in Columbus, Ohio, concerning possible use of the system for - ne op 


experimental evaluation activities. Use of the local Lincoln Cablevision 


o 


public access sina hai also been excloved and las developed to, use , 
the system as the delivery pechanisa for the wvaidntnn of the revised 


Accounting prototype television program “tn the second quarter. 
’ . a ® : 
= OBJECTIVE 5s! siFinectse and improvement of instructional design 
. procedures ss a eee to distance learning technologies. 


Activities in support of this objective have been, for the most ‘part, 


deferred until the second quarter. A prelinjnary ead of the instructional- 


and production design aoe for fiin/vigeo presentations has been developed, 


however. The model identifies and defines ‘a number of variables hypothesized 


* 


to be ae importance to the cognitive and affective cia of ‘gueh presen- 


9 


. 


tations, \e 


OBJECTIVE 3: Review of extant studies: concerning. lifelong learning 
‘ product development. ‘ 


devind and dissemination of relevant seedings continues as an ongoing 


ry al 
function of the Division. S 


. 


Laps 


. 


ee 


. ©10- ” 
. . a . 
~ ° e = 5 
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a ACTIVITY AREA: ACADEMIC PLANNING ° g. ys 
-~ ? * * . Ps 2 . . 2 . 


s ° 


= “The Division of jendenis Planning is responsible bie program planning, 


“ ek, 

ta planning and diet actne eoudtan. ‘the aeviatbii serves as liaison between, 
— 

UMA and member institutdon staffs. Objectives and progress toward those, 


e 


_, objectives reflect this ‘relationship.. ~ ° : , 


a oe P . ! ‘ 
PROGRAM ACTION A: To develop plans for credit and noncredit-bearing 
: : ‘instructional packages which are responsive to the needs 
of adult learnéys and specific target audiences whose 
aie educational opportunities are limited by geographic, 
economic, or cenaperat factors. 


Pa 
. 


Academic Planning which will facilitate the effective 
planning of mediated.course materials. 


s ° a . é ° x Fi 
Z The Division of Academic Planning ‘was formed in FY 79 to provide a 


” 
clear organizational focal ‘point for the generation and development of new 


e . 


course ideas and curricula: During the first quarter of FY 80, ‘two new 


»memberg were added by transfer from other UME Divisions: a program 


a 


cogrdinator in ‘the conference area, and an assistant program development 


* 


specialist in the area of computer technoldgy. In addition, the Division. 
’ a, 

“is ptegently recrwiting a program developmen spectalist in the business 

Z ; n 7 \ 

‘are : a (a 


ty 


7 
As a concomitant of this growth, administrative and operational 
t 


edures neve been evolving een In the recent Sees 


for résearch into and contact with wobeatlal outside funding sauneta’, 


. 


delivery waten coordination, academic relations. and conference activities. iv 


OBJECTIVE 1: The development and organization of a Division of ‘ 


‘- ; < re bs . 4 : Pa 
z : li," \ x : 
; ; N 


The planning process devised during FY 79 is presently being revised to 


take better advantage df the expertise in other UMA divisions. A standard 


‘ r 
ee te a 
format is being anakLeubed for all planning documents, and the srord procanstopy 


eapaneeeesee ‘of ‘is internal compyter yea being utilized to facilitate 
proposal Seunaretlons _ ; . > 


- 


Staff evaluation is proceeding according to the process developed © 


during FY 79,- and there has been ,some reabsignnent of erate within fe ) ’ 


“Divasion based upon performance eudtiaesonn, a ts ; * rs 


= 


” OBJECTIVE 23 oe ase weston with the Divisions of Sesearch, hacketiue, 
and Qperations, definition and implementation.of pro~ © 


: a ‘cedures by which course development selectidns'are madé 
. that are consistent with the academic standards of 
ve postsecondary institutions and the need of specific . 
target audiences. . 
: “N  - - F i 
In ‘line with UMA's New Directions statement and the establishnent. of 


“3° “ B ’ 
a priority for identifying the neede of learners and producing instructional ' 


. 
° 


materials suited te those needs, UMA is implementing procedures to 


. 


‘ narrow its focudXo a qualities number of content areas, and cenesnuas to 4 


i» 
° 


*’ foster development of continuing édicardon and personal enrichment materials 


LD 


as alternatives to credit-only courses. na : 

UMA has identified four general areas upon which to focus. course 
content: Business, Education, Health, a a general category of Public 
Education. . Two courses being ataunad and/or developed with fuading from 


- 


the National Endowment for tha Humanities are included within Public Edu- 


cation (see Objective 3 below). Another new course ‘under development, 
‘ informally called "Parent Education,” falls under the general zducation 
. * 
UMA's increasing investigation into and prodinétor of courses in. the 


category. 


" business arena, re geri ee knowledge that business courses, in 


. 
' 
. 
‘ . 
° 
. 


NN. 


=ij. ~** 


both traditional and nontraditional study’ programs, are in high ;demand 


across the country. OMA ing. ma opportunities and initiate 
? ? 


inquiries regarding development of iness-related materials. Late-in thé 


quarter, preliminary investigation was made into possible development of 


* 


a course for’ training management employees in business and industry to 
cope with the integration of disabled persons into the vorkforce as . 


result of federal mandates. ~ 


* 


The revision of the planning process currently under way for new 


. 


courses calls for a proposal development team to be assembled for each new 
idea approved ‘by the Proposal Committee. Each team will be headed by the. 
* program devetopanct specialist veaponstbile for the idea, and will intlude 
representatives of the Divisions of Research, Marketing, and Operations. 
Bringing these representatives together near the beginning of the planning 
process should insure that Academic Planning is able to make the best use 


is 


of their expertise and vice versa. 


/ 
' 
' 
A 


OBJECTIVE 3: The development of plans for mediated taetructional 
materials and packages. 


’ 


At ‘the end of the quarter, 21 active projects were in various stages 
of eiannlae: with two or more additional projects scheduled to begin in 
the business area in the next quarter (see Appendix A). During the Hives 
quarter of FY 80, UMA was awarded three grants for projects developed by 
the Division de newapeta Plafining: ‘ Parent Education television series, 
library and museum use of the Great Plains Experience materials, anda 
telecourse on Rural Society. (“ee Program -Action c, Objective 2, page 34.) 

Activities were undertaken during the quarter relating to UMA's New 


Directions 6n the proposed reallocation of resources to explore more uses 


we 
of non-broadcast technologies. UMA is now investigating with the Nebraska 


- 


\ 


' 


* and the market for a potential mini-course package in cops r literacy for 


i 


a o . joy 
. 3 $ 


e » 
: ( 
‘ , 


ducational Television Network (NETV) the possibility 9 4 necking « support . 


to produce an entire course using videodisc and ai, eonpucey: Listy ‘tech-, 


nologies. In addition, UMA is‘ studying mini-. and micro-cogiput applications 


a 


teachers. v 


. SS -  % Pe t t . 
A videodisc presentation by NETV and UMA jpereeane of UMA's "Going 


PROGRAM ACTION B: To develop abtaneivw sctkity elationships with UMA's , 
member institutions through fhe development of effective 
delivery systems; the involvement of faculty and adminis- 
trators in planning and production processes; and the 
building ‘both of internal and external consortia’ to 
utilize more efficiently the design, production, and 
delivery expertise of UMA's” member institutions, 


- 


OBJECTIVE 1: The support and improvement of effective delivery systems 
within the UMA region, 


¥ 
* 


ae development and improvancit of UMA-affiliated delivery wsibeny ty 

an ongoing responsibility of the danbne: Anettedbinna, with the assistance 
of the Divisions of Marketing and Academic Sinanie. UMA's: primary eouteis 
bution to this process has been ae frequent consultation of the Director 
of Academic Planning with iniauacy systems personnel through numerous campus 
visits, and through mail and telephone contact. New UMA acquisition policies 
and the plan to make delivery systems Franchised distributors of oe materials 
will also help this process by making more materials available to the 
delivery systems at more attractive rates. 

During the fall semester, UMA member institutions enrolled a total of _ 
1,212 students in all smears including 257 students in five UMA-produced 


courses: Accounting I, Accounting II, Foundations of American Nationalism, 


: *-* VN! fw ‘ 
‘The Great Plains Experience, and Japan: The Changing Tradition. The 


' meeting, UMA re-examined its earlier Board-approved decision to reduce 


Pa 
oe 
a 


iy . 
ai eee 
- 


« 

‘ i] = 
“ae 5 ‘ 
~ 


largest enrollment, 159 students, was in the Great Plains Experience course. 


‘During FY 79, a plan for ‘phasing out UMA support of delivery systems 


iat 


was presented ‘to the Board of Trustees, with recommendations for its - 


eo 


implementation. However, following a request by the Board at its November 
5 % . x nL 4 


support: from $49,000 to $30,000. The Executive Committee of the Board met 

by conference call later in the quarter to discuss options and, upon the” 
recommendation of the UMA President, decided to reinstate full funding for 
FY 80. The Board of Trustees will consider the entire matter at its annual 
meeting in June 1980. During FY 80, UMA will emphasize to the delivery 
systems the develbpment of strategies that will allow them to become 


financially independent. 


? 


OBJECTIVE 2: Development .of improved relationships between UMA and 
its member institutions by involving faculty members 
and administrators more fully in all UMA related 
activities. 


° 


The UMA staff communicates regularly with faculty members and adminis- 
trative staff of ii member institutions. During this quarter, for example, 
UMA staff members met with members of the Institutional Advisory Council 
and delivery coordinators, in group meetings, and a meeting of conference ’ . 
directors was planned for early in the second quarter. In addition each 
staff member met individually with other member institution staff members 


to discuss academic planning, program development, and delivery matters. - 


OBJECTIVE 3: The development of consortia within and outsNMe the 
UMA member institutions to plan, design, produce, and 
distribute mediated. educational materials, primarily 
of a non-television variety. 


. NS 


r 


’ 


Pe -15- 


vA g. Mbyte * # i ’ ae 
Uf 


An UMA's New Ditection addressing the building of consortia of all 


kinds within and widrou the UMA membership, several activities have taken 


. 


place. coon ae An: cAnpeksan Classic,” has been compiated and 
s j / 
was lint te a eocpakariien effort: between UMA ‘and the peimiaes ee 


had 
‘ 


of Minne jota, ‘consortium institutiod. s . os - 
a Z : 


k / Uh of ’ 
: co-ayén or, hip of a national conference on "Reaching the’ New Student" 


(ace oe 


, 


gtton D, Objective 1, page. 38) is the proguck of a. consortiun 
made a + HA and auversl other participants end proponents of nontradi- 
tional study, including cost Comménity College District, Dallas County 


Community College District, Maryland Center for Public Broadcasting, and 


. 


‘Want-Dade Community eas a 


& » « 
. 


’ PROGRAM ACTION C: To offer: conferences, workshops and training programs 
i : related to open learning and nontraditional study. 


OBJECTIVE 1: Development of a capability to offer conferences, 
’ workshops, seminars,’ training sessions, etc. related 


to open learning and nontraditional study. 
2: . ae 


A program development specialist was hired late in FY 79 to oversee 
‘ the development of a conference operation, which is intended, among other 
things, to enhance UMA's market opportunity and generate ,additional funds 
ay: suppprt operations. This functton wild serve the professional develop- 
ment needs of siniuineratied, professiobal educators and human development 
specialists in postsecondary, business and government ae einns. who produce 
and deliver programs for adult learners. F 
By the end of FY 82 UNA projects a minipum of 28 ditferent conference 
titles (see Appendix B). Plans call for each of these conferences to be 


offered in four-to-ten different loeations. In addition, UMA will continue 


to sponsor an annual open learning conference (see Program Actian D, 


. ° -]6- s s 
. % : , { 


Co gective Ly page 36) and to co-sponsor, other- major national conferences 


« ~ 


* with schools in the consortium and with other. institutions and agencies 


te 


oo consistent with UMA's mtegian. ' a ae : 4 a. 
: \ iy : = 
= ; In FY 80-82, UMA is witdeaead to realize over $200, 000 4n wbbeucte’ es 
contributions, dactud ing pverlidad, for adninispratios, ieuewech ‘and develop- 


a ment, and delivery of new products eiccibing from.ttese conferences. Y Sete 


ACTIVITY AREA: COURSE DESTGN AND PRODUCTION 


‘The primary activities within the area of Course Development are the 


~ _ design’ and production of mediated instructional materials for specific 


target audiences, and ‘the provision _ technical support and consultation . 


¢ o 


regarding design and sindectios concerns to appropriate offices and divisions 


S. 


; within UMA..- Progress toward objectives abd 2c to these activities 2 ty 


6 ‘ ; 


is reflected in the narratives following each objective. . ey 
‘ am iy 


"PROGRAM ACTION A: To design and produce mediated instructional materials § - 
which are consistent with needs of identified target 
1 audiences. » % 


OBJECNIVE 1: Preparation of project-specific design documents for 


. meterials to be produced, verifying (and modifying as 
necessary) audience parameters, and specifying objec- = 
\ tives, content, organization, message design, and AS E 
? D component types and rokes.~ as : ; 


4 


® 4 a 
* Ce ead 4 


During the first quarter, daelgn qatteiad mare undertaken. on the 
' following projects: hejsoasttig and Parent ddyeatdon (formerly referred, to 
as Child Abuse). i i. . 
- The design and production plan for the Accounting’ project, complete i , 
‘during the last quarter of FY 79, was refined to reflect preliminary 2 
ments with the text publisher. Two University of Nebraska faculty members 
agreed to serve as resident specialists and wiabeirs of thie: Senior Content 
Advisory Panel, and other invitations were extended to the authors of the 
.text, the accounting editor of Business Week, and to a senior partner: of 
, Arthur Andersen and Cd., to serve on the Panel. . | 


’ 7 
Work was begun on Ae teweciniat design of. the course, including a 
rae 


. detailed outline, objectives for each unit, and television program topics. F ’ 


Se ’ , $ ig 
| en 
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A preliminary format for the companion print ‘piece to the adopted print 
materials was generated, and revisiona identified. ‘The first draft of the 
prototype guide was written and reviewed internally. * The liver tthe 
television ohonbens ae identified sir hare for the prototype program, ‘ 
scheduled’ for taping during che second quarter, and taping dveah giant as : 
including set design work, were completed in agreements with, the WETA 
studios in Washington, D.C. A preliainary list of guests was generated 
for the prototype program and for selected others, and preliminary contacts 
ar 4 ; 3 


with prospective guests were made. 


ry 
. . 


. In sum, dasign activities on the Accounting project proceeded in close 
: " ii « 
adherence to the plan of work. fn. accordance with UMA's New Directions, 


this plan tests several’ hew approacheg: (1) a budget and schedule’ far > 


smaller than those anticipated in’ previous plans for the project, a reduc- 


tion made *ossible by adopting existing high quality print materials, and 
‘ = : 5 : , 
by selecting a format for television -- 13 interviews -- consistent with 


am appropriate instructional role and with minimal costs to fulfill that iy 


role; and (2) a two-phase design/production process, involving the develop- 
ment and careful testing of a prototype unit, which is designed to maximize ? 
instructional effectiveness and minimize overruns in ina aienee: 

‘Design activities commenced during the first quarter on the Parent 
Education project, rsupported by a first-year grant’ from the National Centex. 
on Child. Abuse and Neglect. The three-year project calls for chagevelopment 
of three 30-minute television seeersiin for a general audience focusing on 
topics and situations closely related to sneiacnaa nactack. and print 
materials for both, parent and parent-educator BbaT ences) The print materials 
will be used in conjunction with the programs in efforts directed toward | 


the primary prevention of child abuse and neglect. UMA retained the 


. 


Pa 
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bl 


services of two professionals at kne Nebraska Psychiatric titute, who 
will setve-as content advisors for this project. A SV ct 
at the University of Iowa'-- a UMA consortium school -~ will serve as Senior 
Content Advisor. 


, vi 


Preliminary. identification of program topics and of related situations 


_ was accompljshed during the quarter, as was the listing of themes appropriate 


for an expanded pertes of programs for which support wiN be sought upon 
successful completion of the project. In addition, the plan of work and ‘~ 
budget were seta as reflect current conditions, An alternate*plan of 
work, calling for the more efficient use of resources by condensing the. - 
project schedule to two rather than three years, was developed during the 


. 


quarter for submission to. the granting agency. 


- OBJECTIVE 2: Production of instructional materials consistent with 
design specifications, prototype review and conclusions, 
resource allocations and-schedules. 


= sae 4 


Production activities were carried out on the following projects during 
the first quarter: Small Business Management and Alcohol Edygation. 


A final draft of the series use guide for the course "Case Studies 


- in Small Busiugas" was ompleted and published. The guide provides potential 


até 


ugges-of the film series with information about the films and how they can 
bé used in classroom and wackahes settings. re * ( 
Production activities continued cn both print and television components 
of "Loosening the Grip: A Survey of Alcohol Information." A revision of 
the study guide, based on evaluation data, was completed, and entry of the 
guide into the in-house word-processing system in preparation for editing 
and publication was begun. “Palevesiian production activities included 
completion of filming and editing to rough cut two programs, final editing 


and scripting of two programs, recording of voice-over narration by the . 


cd 


’ 


oe o. 3ee 
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series host, taping of the studio interview program, and continuation of 


' 
‘ 


¥ 


post-production activities on all programs. f a o ; : ‘ 
In addition to the foregoing avetvittea on projects inder developucnt, 
design and production staff also produced during the quarter a number of 
‘ 4pformational television pieces designed to encourage the use of both UMA 
products and other distance-learning materials. These places included 
a 15-minute srversa’ Usectitine and: sampling s film series "Case Studies *. 


in Small Business," three brief spots designed for broadcast in which 


a ‘ 
current UMA. students state their perspectives on how distance learning has 


Pa 


helped them to overcome barriers, and 10 one- to two-minute pieces featuring 
the presidents of the UMA institutions offering their views on UMA and its 


future. 


' 


' 
PROGRAM ACTION B: To provide project management consultation and technical 
; : support. to UMA divisions. 


OBJECTIVE 1:: Articulation of project-specific Dee oe plans in 
sufficient detail for design-production decisions to be 
made by UMA administration with minimal organizational a 
or financial risk. 5 ‘i 


e 


As reported under Program Action A, Objective 1, above, management m 
. me : 4 # i 
plans were refined during the quarter for the Accounting and Parent Educa- ‘ 
+ 
tion projects. 


* 


OBJECTIVE 2: Management of personnel and other resources to insure y, 


. that course development costs are contained and schedules 


are met. ; ‘ 


id 


The most significant management activity during the quarter was the 
reorganization of design. and production staff demexthed, Ay the Introduction 


to this report. 


Ei # -2l- 
Other activities included the negotiation of grant terms and evaluation 


procedures on the Parent Education project with the funding agency, the _, 


: resolution of a major rights issue, concerning the publishing of the Alcohol’ ® 


. 
a 


Education atudy guide as a "derived work" with the publishers of the adopted 
eS the development of preliminary agreements and working procedures’ on 
ee? the i aia project with the text publisher, and the investigation, , 
. iricluding on-site inspection, of a developing technology which would meke ., 
availabe a medium which could. deliver information to a sis a in the ag 


oe lt. 
-home at te less cost than curt mtly possible. — ; ‘ 
‘ weed ; 


wy fe a i - & 
4 1 1s ‘pf * 
OBJECTIVE 3: Provision. i _¢onsulting support to the pléandue and 
Preparation of course planning papers. 


“nuntas “the quarter, dest un and production staff consulted on a number 
, of planning activities, In partioutar, sveltutiney design, scheduling, 
and PSR EESNE work was carried out on a project to improve the skills of 
managers aia employees in’ dealing , with handicapped workers. Staff.members 
‘also contributed to the! dévelopment of a penpeest concerning’ the use of . 4 
' minicomputers as an tnfibucetonat tool no teachers. (See Program Action A, 
Objective 3, page 12.) tn addition, design and: production staff partici- 
pated actively in efforts to ‘identify areennSreNs pfojects involving new 
_ technologies. These: efforts included Stacuwetons on innovative uses of 
cable television ee delivery, applications of inlameputees 
in the home ial sa e-teaching and independent learning, and applications 
of eideadter aa8 njiodten/aintoonpater combinations to independent 


learning in different environments. 


- . 


v 


Activities in the Division of Marketing during the firet quarter of - 
FY 80 centered around the oaenpasnation 26 information: a abgut UMA course 
materials, discussion ‘and agreements on various arrangements for use of *° od . 


course materials, as well as foraulation ‘of plans to acquire and distribute 


extant materials. 7 2 ; BON he 0 . Ms od 
> ait « ; *. ° . ‘ . : ‘ 
PROGRAM ACTION A: To increase adoptions and improve use of open learning =. 


course materials among institutions of higher education 
throughout the United States. 


bs 


OBJECTIVE 1: Development of marketing materials and procedures by 
* which course materials will be provided to prospective 
institutional users, assisting them to attract and serve 
adult learners in both formal and informal educational 
environments. 


, ’ = 
‘5 ‘ 
‘ s 


In keeping with UMA's New Directions statement to reallocate resources 


nr 


to promote increased institutional uses,”'an assistant director of marketing — 
was hired during the quarter following a fourcwiek nationwide search. 

UMA continues éo monitor adoptions of course materials an compare _ 
those mapptaons to goals established for FY 80. For the cine a 
sivvenniy avarantey ptoduend by UMA ¢ or within the consortium, there were 

56 institut tonal adoptions Alstine thé first quarter. A total of 67 adop- 
tions are pending from the first quarter. Previews of materials for ick . 
of these courses totaled 92, 

UMA has taken the lead in implementation with other producers of a 


. 
joint exhibit operation for presentation of materials at conventions and 


conferences, and a staff member has heen assigned the primary task of 


‘ 


a! ee ° 
organizing and implementing the marketing operation. Display equipment, 


is th 


/ 


85 
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< F additional video equipnent, and a van for eeenapoteicions have been- acquicda, 


ar ’ 7) 


ao well as sddeetonat graphic work develeped to Provide such services for 
‘ the other four Institutions Sharing the booths at conventions: Coast’ 


“sy « . 


ae ” Codmunity College DHECERSES Dallas Commmity College District, sacl tale 


- Community. College and the Maryland Center for Public Broadcasting. ° “ 


bs ‘UMA has maintained an actiye role in promoting ite course. baceriale ae ae 
¢ at various national conventions saohis the quitter. Both video and print 

z materials were dippiayed at the convention of the’ Assaciation, - Pomanitey ‘ ; 

> College Trustees ta. Nett hy the New York Expo in New York City, the madie oe? 

_ Atlantic Social Studies CPBERESOEE held in October, the conference of the , ror 

~ American Council on Bducation_ “in Houston, the Baksonad Association of - 


Educational Broadcasters Convention in Bitcaas. in HAVEN CE in, and the confer- . 


ence of the Natdonai Council on ‘Community Education beld; ta Bastin Heavy a 

750 new cortacts were entablished through UMA's marketing’ aitorte at these 
a” 

conventions, by personal “contact and dissemi#ation of sleees information. 


New materials completed during the quarter. in cooperation with the 


Office of, zatovescton and Publications included brochures and a series _ gene 
guide for the ‘course "Case Studies in aad Business,’ ae s ’ 
& s 
Advertising was ‘increaged. during ‘the HEREEORS sb ‘general information . 


. advertisement pk the November aus of Hhathenal & Instructional Televisto 


generated 61 requests for mpEStee ae information. Two advertisements were 
run in Training magazine acta the quarter, oné for "Case Studies ta 
Small Business" and another -for "Going Metric.” These ads resulted in 


4 requests for er information. An announcement -about UMA's 1 new 


course offerings appeared in. the October Laaue of Public Telecommynications 


Review. Training: Action Postcan's advertising "Case~Studies in Small =, pa Be 


Business” wore ieee to 50, 000 training arid management executives, and 


4 


prompted 102 “replies by the end of the quarter. toy ‘ t ae ee 


3 
4 
oe 


a 
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OBJECTIVE 2: Foster the development of the delivery systems in the 
UMA states as co-distributors of course materials. 


e 
° 
a 
‘ 


In the firat quarter, UMA continued to develop il aa ‘ 


* 


with soneoxbite institutions. by providing preview materials and basic % 


. information needed to strengthen their roles in. stimulating student interest =_ 


and making UMA-distributed course materials more readily available in their 


‘ 


respective states. ‘Four of the seven UMA delivery systems have become -. 


” 
. ’ 


operational as co-distributors of course materials and discussions continue 


-with the remain®ng three. : 


- 


é A “common carriage" concept, which encourages television stations and 


institutions in the UMA seven-stage region to use the same course materials 
' * 
concurrently, was presented at the October’ meeting of delivery coordinators, 


and the point was stressed that an agressive ''comman carriage" plan could 


e 


save consortium institutions up to $137,000 in broadcast quality quad tape 


costs alone in one year. UMA is continuing its discussions regarding this 


4 


’ plan. Extensive discussions were held with 15 members of the University of 


Minnesota staff and several new ideas were incorporated into the plan at 
the end of the GUAEEEE 
The Director of Marketing and anorhee Marketing atafé member attended 
a one-day work session of the Towa Task Force of Telecommunications in 
Higher Education during the guarter. . 
OBJECTIVE 3: Development of a marketing information clearinghouse to 


provide institutions and media delivery systems with 
information about mediated {nstruction. 


A marketing information clearinghouse has been delayed until additional 
staff time can be assigned. Information pieces are being collected and UMA 


is investigating-the development of a plan whereby these materials éan be 


=25~€ aan . 
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~ 
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more readily available to. institutions of higher learning and public media 


organizations desiring to use UMA materials,” . . 
° ~ : =, ° 
QBJECTIVE 4: ‘To begin distribution of Japanese Studies and Great 
Plains Experience materials for high schools as spin- 
e 4 offs of existing products. . 
4 


* “ ® 


° 


Printed setettary os high school teachers of the’ "Japan" and ‘Great 
Plains ee courses were introduced’ to he public television ITV | 
directors of the Southern fducational Gonaiintwarvene Association saa the 


Central Educational Network during this- report pericd. These introductions 


- 


resulted in the purchase of. "Great Plains Experience" materials for 251 ° 


~ 


instructors, and purchase of 'Japan" series gyides for 196 teachers.. 
* , _ 9 e 
‘ ¢ 2 a ; 
PROGRAM ACTION B: To faseates and improve use of open~learning materials 
among informal adult education institutions such as 
Mbraries, museums, historical societies and the general 
_publzt, y ‘ ° Pe 


OBJECTIVE 1: Identification of potential users for each extant 
course package. 


« 


UMA continues to develop plans to identify potential users of extant 


e 


course materials. A planning grant was funded by the National Endowment 
for the ere eee this quarter. (see Program Action C, Objective 2, page 34) 
and will provide for cooperation between UMA and various libraries, 
»‘museums and state humanities eumnltvees across the éolntey, using existing 
materials from the "Great Plains Experience” course package. ‘w member of 


the Academic Planning staff serves as project director and continues to 


work closely with the Director of Marketing. 


OBJECTIVE 2: Cevelopment of marketing plans for each target audience. 


ve 


. .~26~ 


e ° 


Activity continued in this area during the quarter as the Division of 
Marketing progressed toward its goal of entering all marketing address lists 


" into an in-house computer. The lists reflect four levels of interest: the 


~~ 


preview contact, with a current list of 972 names; agreements pending, - 


¢ 
which has 67 names; agreements in force for both broadcast and long-term 


* a 


broadcast, with 196 names; and previous users, with 33 names. Names entered 
for preview contact played an especially important role as marketing efforts 
were readied during the quarter for "Loosening the Grip: A Survey of — 


Alcohol Information." 


OBJECTIVE 3: Develop, in cooperation with the Office of Information 
and Publicagions, a series of articles about extant 
course materials to be submitted for publication in 
business, industry, education and government journals 
and magazines. : t 


Several stories about successful use of UMA course materials have been 
identified and, after collecting more information, articles will be drafted 


for use later in this fiscal year. 


PROGRAM ACTION C: To facilitate access to open learning materials through 
effective and cost-efficient distribution procedures 
and systems. i 


— OBJECTIVE 1: Development of a closer working relationship with the 
marketing offices of publishers and other producers of 
mediated instructional materials with a goal of becothing 
sole and/or co-distributors. 


A preliminary planning meeting was held during the quarter with 


McGraw-Hill publishers as the first step toward developing a complete 


" currently under 


marketing plan for “Accounting I," and “Accounting LU, 
revision. Meetings were held with Document Associates to discuss potential 


acquisition of a series of films on organizational behavior. A preliminary ; 


4 


ba . 
- 
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discussion was held with representatives of Coast Community College District 
to agree upon guidelines for marketing plans for an introductory naychology 
course now being produced for a consortium of organizations: nationally. 
UMA*also met with a vice president of Crown Publishers to discuss a 
potential cooperative selakisatly for marketing its book, Forces of Life, 
and the “Botanic Man" Salwcleton components of a potential acquisition from 
Thames Television International in London. Meetings were held with Control 
Data Corporation about its potential use of "Case Studies in Small Business" = 
in conjunction with a ae ae course taught At 60 cDc learning centers. 
UMA staff met with representatives of Hazelden Foundation in Center 
City, Minnesota, to preview rough cute of one program from "Loosening the 


. 


Grip: A Survey of Alcohol Information," and’ to’ discuss pofential marketing , 
me . 4 ; e 
of the course for use in education on alcoholism prevention. Meetings were 


also held with répresentatives of G. B. Milesi Enterprises, an Italian 


h 


firm, concerning preliminary plans for an agreement to translate into 


English the narration of eight hours of films about Russia, id possible 
development of a print component, “ 
UMA entered into a contractual agreement vith Education Television 
Suvdunetonn: Inc. of Beaumont, Texas, for the purchase of UMA's first 
acquisition, "Play Bridge With the Experts." The series provides special 


opportunities for use by cable television systems, and UMA has discussed 


use of the 26 programs with the QUBE interactive cable system, in Columbus, 


Ohio. 


. 


* 


OBJECTIVE 3: Further development of the use of the satellite for 
distribution of UMA-produced materials. 


The 10 films from the "Case Studies in Small Business" course were 


fed via satellite uplink from Lincoln during December for preview by tele- 


-28- * 
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vision stations nationwide. Stationd wére encouraged to tape the films ~~ 
for aaa with educational institutions in thelr communities. UMA 


continues to aa alaaiaed hour of programs via the satellite east a a 


* 
ny 


and the satellite mehatale. ig avtab lished chenilet June, 


3 oe ae 
ie f : ‘ ee 8 nine 3 
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OBJECTIVE 4: fiesalvoaunk of continuous working relationships with 
other UMA divisions to provide early information about 
marketing strategies and effective means of dissemina- 
. tion. 
eS # ok > £ 
UMA seeks to peonces increased institutional uses ahd ‘ongoing REESVERSOR Ry 


related to the sgihigttien of quality materteze prodyced ‘by others, ‘To this 
end, an ioatedtons Task Force was created during the quarter, chaired by 
the Director of Marketing. The group has been involved with the develop- 
ment of tools for use in the evaluation of extant materials. 


The Division of Marketing continues to keep the Academic Planning 


e Division of 


-¢ 


Division informed about possible acquisitions and preparati6n of dissemina- 
tion Brace for new course ee and a staff member from 


Academic ‘nianeine serves on tha newly created acquistetons ‘Task Force. 


, 


sori AREA: GOVERNANCE AD ADMINISTRATION og 
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- The enetphacretiys finctida of ar: accountable ‘enrouga ‘the Fegatient 


Fm hte es 


to the Board of ecissteus and to seine: i! agencies supporting UMA, ‘ie con~- 


cerned with governing the consortium, directing etait efforts, monitoring: 


a 


prdgrees toward goals, and maintaining fiscal shires of the central 

- organization. The administrative component of the University of Mid-America 
includes the offices of the President, Vice President, Operations, and 
Information and Publications, with appropriate participatiod by other UMA 


divisions, 


PROGRAM ACTION A: To maintain and improve an effective and responsive 
system of governance for the corporation and consortium 
which insures that policies are established in a timely 
and deliberate manner to achieve the organization's 
goals. , 


OBJECTIVE 1: Provision of staff support to the governing board and 
: -its committees. : 
UMA has maintained a flow of pests one of both operational. aod. ; 
‘- financial hature through frequent nail aad telephone Sentacts vigb-ene™ 
Board of Trustees. During this 4 rter, the Ecentinat® s Office initiated’ 
a periodic informational lettey to dts Board. Similar letters will be 
sent in the future on a regular basis and will highlight siendelannt 
activities occurring between the semi-annual -meetings of the Board of Y 
Trustees. These letters are designed to provide more detailed insight into 
varioqus current issues of importancé’than might be found in UMA publications 


of a broader and more general circulation. ¢ 


= a 2 ro on -396 P = 
- ByECTIVE 2? Ongoing review and ay of peocenees by which Te 
policy iseves are meas reds ae : 2 4 ? 
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The ‘aduindstration a UMA constantly Strives to improve and increase 
7 .f ; dpen two-way communi cations-vith ‘he Moar’ of Treatees concerning pending . 
-* OF desired poltey changed? papular we meetings of the’ governing boay are ove ik 


os may to facilitate refinement ‘of ‘processes related | to the: ‘Fasolution of | -) 
policy issues. y, 5 ar 
x ¥ ea : ; ad 


: ie ‘The Board held its late-year meeting in November and reaffirmed the 


Savery reached at its annual meeting in June—=that UMA should continue 


~ 


to aggressively pursue a national role in the field of open learning, while 


a 


Fenaiolog mindful of its regional consortium dines The Board approved 


eeluniea of the Institutional RW Laory Council to: include representatives 


appointed by the six Trustees-at-Large, ‘an option to be exercised at. the . 


discretion of each such Trustee. : ” 


OBJECTIVE 3: Increased effectiveness of advisory bodies vis-a-vis 
: the governing board. 


\ In November, the Natdonal nave of Advisors, in its first annual 
a néet ing’ siace veabershigy Viviatanes recommended that: UMA ionutder acquiring 
re dintethurting gawtites materials produced by others, and urged UMA to 
~ aauiieatae-otedustien of materials that will have the widest use, although 
the group did not exclude other opportunities as they arise. 
Consistent with UMA's existing plans, the NPA cautioned UMA against 
goncentrating on "futuristic" technologies and recommended instead that 
t spend time on existing developments, such: as microcomputers, videodiscs 
and interactive ‘cable systems., | . ‘ 


The first ouertig of the Resource Development Council was held in 


November, and that body endorsed UMA's plan to Focus on development of 
t : - 3 
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educational materials in the field of business. The council agreed to work —— 


ackivety, vith UMA. to seek financial support for projects,- especially those 


related to the business: arena. 


Delivery aoptdinators from each consortium state aad the Inatitutionel Bes 


hvtsory-Cownetl, jont sdpecacely in October to discuss cooperative projects 


es 


between UMA ae its meanders, and ‘toMttecuss matters regarding development, . 


-. prdduc€ion, distribution, pricing and distributorships. The delivery 
» doe in gee 


’ 
~ 


coordinators agreed to support the external evaluation of UMA now being 


conducted, and expressed interest in the "common carriage" concept presented 


by the Director of Marketing. (See Program Action A, Objective gia 24.) 


v 


OBJECTIVE 4: A broadly bastd and attehive governing board. 


- Through frequent contacts with each member of the Board of Trustees, 
2 , 
UMA continues to ain valuable leadership and direction in policy matters 


of major significance, as well as in issues abeacting day-to-day activities. 


The UMA administration considers that the broad spectrum of wnalnends 


government and education from which the Board is drawn is a significant 
a 4 


factor in UMA's success = a ‘nodel regional open learning system. 


« 
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PROGRAM ACTION B: To direct corporate staff efforts in order to implement 


” organizational policies and procedures, insure that 
staff efforts are consistent with organizatiqnal goals, 
and maintain an atmosphere ‘conducive to erent ytcy and 
creativity. 


¢ 


> 


OBJECTIVE lt Periodic review of progress toward meeting organizational 
goals and objectives.” . 


Pursuant to the streamlining of UMA operations and corresponding changes 
in organizational assignments, a new Management Committee was established 


to replace the former Executive Council. The new committee is comprised of 


e 


: 34 


‘to call regular meetings of division directors for consistent and periodic. 


oe _ 732- : oer o 


the directors and. managers of major divisions, in addition to the President, 


Vice President and Associate Vice President. The Vice President continues 


6 


review of progress related to the Plan of Work. In October, the President 


conducted two-way performancé evaluations with each division director in 
an effort to.ascertain and evaluate ongoing activity toward meeting organi-. 
zational goals and objectives. Performance evaluations for UMA staff are «” 


scheduled for implementation this fiscal year. 


OBJECTIVE 2: Periodic reviews and evaluations, with external 
assistance as appropriate, of organizational progress . ’ 
and productivity. - f 
‘UMA has instituted key recommendations stemming frog a study of internal © 
communications at UMA, conducted by graduate students from the University © 
of Nebraska-Lincoln in FY 79. An external evaluation to be conducted by 
Arthur D. Little Systems, Inc., is in the implementation phase and instru- 


ments to be used in the evaluation process are being developed. 


. 4 
‘ 
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OBJECTIVE 3: Compliance with the spirit and letter of the Affirmative 
Actio ual Opportunity (AA/EEOC) laws and .regulations. 


UMA continues an active role in a Lincoln organization of concerned 
employers, which is currently developing information to be used in minority y 
recruitment to the Lincoln, Nebraska area. Responsibility for monitoring 
UMA's Affirmative Action compliance has been transferred to a staff member. 
in the President's Office. In the past this fatekion has been handled by 
a staff member in the ‘Operations Division with other personnel responsi- 


bilities; now UMA believes that Affirmative Action compliance is more : 


appropriately a function: of the office of the chief executive. As a matter 


of ongoing palicy, UMA fully supports the concepts of equal opportunity 


ra 


and affirmative action in dit adele of its operations, and day-to-day 
a 


activities reflect thie attitude. 


a 


ro 


OBJECTIVE 4: Maintenance and improvement of administrative support. 


Se 


Activities in thie area continued through the report period, and 7 
‘Ameluded ‘qoutine acquisition of geods and services, personnel services, . 
and adtetaniars of contacts with legal counsel. In addition, computerized 


word nipeeuatna capabilities were extended to all divisions and offices 


through an in-house computer. ‘This capability makes composition of pro- 


posals and reports and dissemination of information faster and more 


efficient: f 


OBJECTIVE 5: Maintenance of effective leadership for SiS -SE Ant ERE x 
' — ee to \ 
In order to fine-tune operations, several staff responsibilities were 


e 


changed early in the quarter. (see Introduction te this report. Dg 

Also in this quarter, UMA stuated propeaale poe outside firns to 
provide management a ea aaa Ldgides,, “Review of these ecopaeate will 
continue during the " second: ‘quarter, 


A consultant vetained during FY 79 to assess and analyze federal higher 


‘ education legislation and to keep UMA abreast of federal policy initiates . 


having: impact on nontraditional education visited UMA offices during the 


- 
s 


quarter to acquaint himself with operations and staff. 


’ 


PROGRAM ACTION C: To insure that appropriate fiscal planning is conducted, 
' needé are identified and resources are obtained in 
sufficient quantity to ‘achieve the organization's goals 
and that; those resources are expended aacording to 
accepted standards of fiscal accountability. 


OBJECTIVE 1: Maintenance of current fiscal plans. . 
ete ‘ : ‘ 


* é 
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a matter of ongoing practice, UMA continued this quarter to maintain 


a 
. short- and long-term cash flow and forecasts, examine alternatives of 

financial mix for the support of operations, examine and develop capital 
formation requirements and strategies, review pricing strategies relevant 


to the Division of Marketing, and define the succeeding years operating 


plan and budget requirewents, as well as perform other routine financial 


maintenance analyses and projections. 


" OBJECTIVE 2: Sufficient and diversified financial support. 


Endeavors to insure sufficient and diversified financial support were 


» 


maintained in the report period through identification of various funding 


sources; the submission of course- or presertonnec gts proposals to founda- + 


tions and corporations; and discussions and negotiations with other producers. 
of educational materials and business enterprises. 

During the quarter, UMA's previous proposal submitted in FY 79 to the 
‘National Endowment for the Humanities (NEH) to develop plans for a community 
outreach program using materials préduced for "The Great Plains Experience" 
course was accepted, and we received $29,293 to proceed viedt shoes plans. 

UMA also received a conditional grant of $100,000 from the NEH for develop- 
ment of a‘telecourse known informally within UMA at this time as "Rural 
Society." UMA is auektae other support for this project, and to that end, 
“has had contacts and discussions with John Deere Foundation, Farmland 
Industries, Inc., Oscar Meyer Foundation, DeKalb Ag Research, Pioneer Hicpred 
Seed Co,, Quaker Oats Co. Foundation, and hockefelier Foundation. ‘Several 


members of the Board of Trustees have been of direct assistance in seeking, 


- support for this proposal. 


'> 


r 
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UMA hae, also discussed possible use of existing course materials and/or 
dévelopmegt of additional materials related to extant courses with the 
AFL-CIO and the American Management Associations. 


h 


The National ee on Child Abuse and Neglect, an agency within the 


former Hedlth, Education, and Welfare Department's Office of Human Develop- 
nent, awarded UMA $255,000 to develop and produce a three-program pilot 
televisign ‘series on Parent Education, aimed at pednaty scavention of child 
abuse. Iq addition, UMA received $5,000 from E. I. duPont d¢ Nemours & 
Company Ine. to support development of the television series and course 


materials of "Loosening the Grip: A Survey of Alcohol Information," 


currently under production at UMA.: ? 


OBJECTIVE 3: Financial control and accountability. 
~ 


The in-house computer has facilitated more efficient wintikdig and 
control.of operations in several activity areas of the organization, | 
including Marketing, Information and Publications, Operations, and Academic 
Planning. 

To insure financial control, the vice president, tredsurer and appro- 
priate directocs review financial reports monthly. These reviews ‘include 
Management and financial perfSrmance, and financial projections and budgets. 

UMA prepared and submitted the annual NIE financial report for FY 79 
in this quarter. In addition, approval of a new provisional indirect cost 
rate wa received. 


During a December 21 conference call of the Executive Committee of the 


Board of Trustees, the Audit Committee accepted the 1979 audit report. 
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PROGRAM ACTION D: To provide leadership by assisting those interested in 
; the improvement and further development of open learning . 


and nontraditional studies. : 

OBJECTIVE 1: Sponsorship of national and regional conferences and , wy 
- meetings to foster the further Bia cs of lifelong ee: 
learning. 


‘ 
a 


In Octover UMA co-hosted with the Hebraska Educational Television 


; Network a subcommittee meeting sae Lincoln of the Committee on Inter-Institu- 1s 
: tional Cooperation, an draateacion of dieingrisead iniectiansdlcations 
practitioners from Big Ten institutions, in addition to-the University of ; 7 
Chicago. UMA staff had the opportunity to lead several discussions and 
give presentations on open learning at this meeting. 
, Planning activities for UMA's sixth national conference on open 

learning, this year called "Federal Policy and the Adult Learner," continued 
into the firet quarter of FY 80. This symposium for decision-makers in 2 
postsecondary edacation, public broadcasting, government and foundations, 
will be held in March 1980 in Washington, D.C. 


r _ DMA is again’ co-sponsoring a "Reaching the New Student" conference, ‘ : 
also scheduled for March in Dasuar 5 The naciodat conatinn agenda will a 
highlight the role of telecommunications in reaching and retaining the new 
student of the 1980s, as well as various other topics pertainipg to non- 


traditional study. of interest to educators, administrators and public 


broadcasters. ; as 


. 4 


* OBJECTIVE 2: Active cooperation with other proponents and avactivtouers:: 
of nontraditional study and participation:-in the formula- 5 
tion of public policy concerning lifelong learning. 


The University of Mid-America continues to be vitally interested in & 


eo -z . 
the reauthorization of the Higher Education Act and is actively working to - 


se ag 


0 


— 


* Yay ; , oe. ¥ w ae 
&) . al 
promote inclusion of the concept of open learning dn the substance ofthat. 


*. 
~ 


_ Legislation. a : ” : “we J 


De 


UMA is involved ta ever-increasing interaction with other’ proponents 


of nontraditional study and staff neabers have had Various meetings t ‘this, . 


Fis "s 


savoir with individuals representing the Asinvicins Association of Coumuni ty 


and Junior Colleges, the Public Broadcasting Service (ras) and others 
concerned with telecommunications: and higher education. UMA's President 


continues a very active role on te ‘Board ‘of wiewsuive of PBS; end was 


recently nened to the PBS-appainted eaneatantlt Telecommunications Program 
\ 
Service Advisory Comittee. He also participated. in the saath anniversary eg 


Geleirarion of the British Open University in Novenber. oo? 
{ ~ 


ay 


Ln 


om has joined the Counc on the Continuing Education Urit, has vee , 


3 


acrapted for Sesherehty in the ‘Joint Coungit on Educational ‘Retscommntcae 


tions, and — applied for membership in the National University Extension . 


Association. . a A : / os 
: iy 
% ~ 
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PROGRAM ACTION E: To disseminate nationally the results of UMA's research 
. . + and development activities to enable other institutions 
re and agencies to benefit from the experience of this 
: model regional open learning system. : 
. OBJECTIVE 1: Dissemination of information to definti audiences ina 
timely and abtestiva manner. ‘ . 


s 
é 2] 
« 


wo 


a continuous effort to share information with other institutions 


which might benefit from UMA's experience, and to keep key publics abreast 


= Wt activities, UMA Outlook, the monthly newsletter from the President's 


Office, continues to be produced and distributed to selected audiences 


within the UMA consortium. Production also-continued of UMA Update, a 


* bi-monthly publication with emphasis on events of national interesc. 


Numerous. general information packets, about UMA" brochures, various 


‘ ’ 
aes ~ 1 


: qn 


= 


el 


. 


te 
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booklets and miscellaneous infdrmation pieces, were distributed during the 
: i ‘ 


quarter, and numerous requests for specific information about UMA were also 
‘processed, Final phases of production were coordinated for the UMA - 
calendar, distributed each year to select individuals and potential users 
of course materials. Planning began during this report period for the UMA 
Annual Report, and an updated "About UMA" brochure, both of which are 
scheduled for completion during the second quarter. 
In addition, the ieeoenanens and Publications Office continues to ° 
ik prepare various brochures and related information and promotion biican 486 
courses and for conferences, in cooperation with the Divisions at lncketing 


¢ 


and Academic Planning. , - 


OBJECTIVE 2: Increased public awareness of lifelong learning and non- > 
: ie traditional study. 


al 


This quarter the UMA President addressed two important conferences 

r 
of organizations outside the consortium: the Missouri Cooperative Exten- 
sion Service, and the North American Association of Summer Sessions in 
joint meeting with the Western Association of Summer Session Administrators. 


Such opportunities to advance understanding and appreciatiofi of open 


learning are taken whenever feasible. 
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APPENDICES 


APPENDIX A 
DIVISION OF ACADEMIC PLANNING: COURSE IDEAS 


ADULT LITERACY: Investigating feasibility of developing or distributing 
materials in this area, in response to a request from Literacy 
Volunteers of. America. 


AGING: OPEN UNIVERSITY ADAPTATION: Investigating possible adaptation of 
an existing Open University course on aging. 


AGING: REGIONAL ACTIVITIES: Possibility of providing conferences, work- 
shops and technical assistance to University of Kansas project . 
on aging.’ 


it 


_AHEC MATERIALS: Discussions with South Dakota Area Health Education Center 


network on the development of inservice materials for tt: allied 
health professions. 


ALCOHOL SPINOFF: Negotiation with the National Council on Alaoholism ‘ 
regarding potential uses of “Loosening the Grip," the alcohol 
education course being produced by UMA, 


BOTANIC MAN: Negotiating with Thames Television of Great Britain for dis- 
tribution rights to a television series and related print materials 
“in the life sciences. 


CHILD ABUSE: University of Iowa is preparing a proposel t: UMA for coopera- 
tive development of training materials for professionals in the 
_ child abuse urea, related to the parent education programs being 
' produced by UMA, 1 
e 


COMMON BODY OF KNOWLEDGE: Planning for the development of a series of ; 
.business courses that would satisfy the entry requirements of MBA 
programs and the core requirements of undergraduate business major. 


CONTROL DATA COOPERATIVE PROJECT: Discussions with Control Bata Corporation 
about joint production of materials for inservice training in the 
health professions. 

HANDICAPPED PERSON IN THE COMMUNITY: Possible adaptation of an existing 
Open University course on the handicapped. 


HUMANITIES COMMITTEES: Discussions with representatives of State Humanities 
Committees on joint development and delivery of instructional 
materials in the humanities. 


INDEPENDENT LIVING SKILLS: A series of modules for health service pro- 
fessionals and laymen on the successful integration of the handi- 
capped into the community. 
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JOINT COUNCIL ON ECONOMIC EDUCATION:~ Tiacusatods with JCEE regarding 
potential UMA development of educational materials for use by 
JCEE nationwide. 


, MCREL- PROJECTS: Discussions with Mid-Continent Regional Educational 
Laboratory regarding potential for joint projects in development 
.and delivery of inservice training materials for teachers. 


NATIONAL ASSOCIATION OF BANK WOMEN: Discussions regarding cooperation in 
the development of an independent study MBA program. 


ORGANIZATIONAL PSYCHOLOGY: Potential development of a "wraparound" course 
based on an existing series of films in Organizational Psychology. 


PHYSICAL FITNESS: Possible joint project with Coast Community’College in 
developing a physical fitness series for adults. - 

SHAKESPEARE: Possible acquisition and distribution of a radio-based course 
produced at the University of Iowa. 


URBAN SOLUTIONS:. Film series proposed by the University of Missouri 
investigating projects that have found solutions to urban problems. 


WORK SKILLS: Discussions with Northwestern Bell regarding.development of 


training package for dadustry on successful integration of the 
handicapped. i? 
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Career Analysis and Pathing 


APPENDIX B 


DIVISION OF ACADEMIC PLANNING: CONFERENCES 


National Open Learning Conference ‘ aa 
Counseling Adults 

Evaluation of Self Directed and Experiential Learning 
Assessing Adult idavatng Needs 
Enhancing Faculty Skills to Meet the Needs of Adults 
Hideewtesdine the Adult Learner 
New Technologies Supporting Instruction ee = 
Competency Based Education and Self Directed Learning 


Successful Steps for Raising Funds for Adult Continuing Education 
Programs 


Providing Successful Student Services for the Nontraditional Learner 


Effective Promotion to Reach Adult Learners : a Ee me 
Developing Organizational Marketing Strategies 
Improving Management Skills in College and sl as Continuing 
asia Settings ‘ 
The ‘ovguaiaacion As a Learning ates ae 


Adult Life Development and Aging : 


Systems for Appraising Personnel Performarnte 


! 


= | Pd 
Reaching New Students Through Multimedia Instruction 


Improving Research Skills in Adult/Continuing Education 


. Developing Continuing Education PHOGrAS 


‘Tatecriediwe: ppc and Hainteintig Productive Employees 


- 
Systems For Keptatatie Personnel Performance ig 


23. 
24. 
25. 
26. 


Human Resource Development in Organizations 
Organizational Change and Renewal ; 
Improving Supervisory Skills 


Effective Working with your Station Personnel’ 


° 


